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ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a
Trustees' report, and a Directors' report under company law.

Achievement Through Collaboration Trust (AtC) operates across three local authorities in the north west of England,
serving communities in; Blackpool, Blackburn and the Ribble Valley. The combined pupil admission number is
2,835. On 1 September 2021 2,806 pupiis were on roli.

Structure, governance and management

Constitution

The academy trust is a charitable company limited by guarantee and an exempt charity, The charitable company's
Memorandum of Association is the primary governing document of the academy frust. The Trustees of
Achievement through Collaboration Trust are also the directors of the charitable company for the purpose of
company law.

Details of the Trustees who served during the year, and lo the date these accounts are approved are included in the
reference and administrative details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charltable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member,

JTrustees' indemnities

In accordance with normal practice, the academy has purchased insurance to protect Trustees, Governors and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover of up to £10,000,000 (2020: £10,000,000) on any one claim.

Method of recruitment and appointment or election of trustees

Trust board members, who are the directors of the Charitable Company for the purpose of company law, are
nominated by all of the existing members. The Articles of Association require the Trust board members to appoint
up to 19 Trustees to be responsible for the stalutory and constitutional affairs of the charitable company and the
management of the Trust. The Articles of Association contain provisions for the appointment of additional Trustees
including Parent Trustees and Co-opted Trustees.

Trustees are appointed for a fixed term of 4 years but are eligible for re-eleclion at the end of the fixed term.

The Trustees appoint a Local Governing Body (LGB) for each academy in Achievement through Collaboration Multi-
Academy Trust, The Trustees will ensure that any Local Governing Body shall include at least 2 Parent Local
Governors and 1 Staff Governor.

Palicies and procedures adopted for the induction and training of trustees

New Trustees and Local Governors receive induction training and support from the Chief Execulive and Chair of the
Trustees or the Academy Headteacher and Chair of LGB as appropriate, Trustees and LGBs complete a skills audit
and highlight their training needs annually. These are then addressed by sourcing relevant provision either from
within the Trust or externally.

Organisational structure

The Trustees review the Scheme of Delegation on an annual basis and any changes are in fine with the Articles of
Associalion, Changes are reflected in the revised governance handbook published annually and distributed to all
trustees, |.GBs and Headteachers.




ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Artangements for setling pay and remuneration of ke management personnel
Trustees have delegated responsibility for setting pay policies and levels to the Trust's Resources Committee. The
Achievement through Collaboration Trust has adopted a single pay policy and appraisal policy for the whole trust.

The pay levels for central trust staff have been set by Trustees to reflect the level of responsibility and the size of
the academies (and their individual pay structures) within the Achievement through Collaboration Trust,

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting
period, il must include information included in Schedule 2 of the Regulations. The information to be published
consisls of four tables covering:

[ Relevant Union Officials I 1(0.01 fte) ]

Percentage of time spent on facility time

Percentage of time Number of employees
0% 1
1%-50% 0
51%-99% 0
100% 0

Percentage of pay hill spent on facility time

Provide fhe total cost of fagility time £8,337
Pravide the total pay bill £13,097,583
Provide the percentage of the total pay bill spent 0.06%
on facility time

Paid trade union aclivities was zero.

Engagement with employees (including disabled persons)

AC is an equal opportunily employer, as a public organisation AIC fuifils the statutory obligations in respect of
equalilies and all protected charactsristics. Integral to the values of the organisation is communication and
consultation with employees, both directly and indireclly via the recognised trade unions in the joint consullative
committee.

Al employees are invested in the performance of the organisation and contribute to systems and procedures in
each localion the Trust operates. Struclures that facilitate communication flow between employees and leaders
within the organisation enable two way communication that informs policy.

Engagement with suppliers, customers and others in a business relationship with the trust
AtC foslers positive relationships with suppliers through maintaining and fulfiliing contractual obligations,
Engagement with customers is a key part of our work and is maintained with face to face events with individual

invitations throughout the year for each customer and consumer to meel with employees and leaders to feedback
on performance and agree goals for future.

Where the wider community is concerned ALC listens and acts appropriately to respond to feedback in the services
that are offered, or the suggested improvements put forward. In respect of funders, AIC upholds the standards
necessary for those serving in public sector roles and fuifils the remit of achieving value for money by benchmarking
using the tools provided by ESFA,

Reiated parties and other connected charities and organisations
Thames Primary Academy and Witton

ALC consists of four academies, Bowland High, Roseacre Primary Academy,
Park Academy. The Trust is approved as a Sponsor Academy by the Department for Education,




ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities

Objects and aims

1. We base our policies, curriculum and decisions on three core principles:
a. Children come first, and are at the heart of all we do
b. Pesilive retationships underpin all of our work
c. High expectations — everybody can achieve
Schoots collaborate to achieve excellence in all areas, but individual school identity matters
We promaote fraditional values of respact, honesty, diligence and responsibility
The development of the whole child drives the {earning experience
Every learner has equal value in our community
Our learners should achieve higher standards than others from similar contexts.

Sk

Objectives, strategies and activities
Three guiding principles drive all of our work and decision-making:

a. Children come first, and are at the heart of all we do.
Cur academies exist for our learners. In formulating our policies and development pricrities, the desire to create
the best possible learning environment, deliver the best possible provision, and achieve the best possible
outcomes for our young people is fundamental,

b. Positive relationships underpin all of our work.
Young people respond most positively and learn best, when their social and emotional development is strong,
The craft of the classroom is multi-faceted, but we believe the most effeclive teachers have an ability to connect
with learners and create a positive environment founded on encouragement. We work hard to create a climate in
our schools where all members are respectful, providing safe and meaningful opportunities for students to
develop positive relationships with one another so that they fully engage in learning.

c. High expectations — everybody can achieve,
There is an expectation that all pupils will make progress relative to their starting points over the course of their
time in our schools. We are committed to meeting the needs of all our learners, having very high expectations of
our staff and the young people themselves, Barriers to learning cannot be viewed as excuses for
underachievement and we will work with young pecple and their parentsfcarers to provide the support and
challenge whatever the need.

Public benefit
In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission's general guidelines on public benefit.

Strategic report
Achievements and performance

Review of activities

Most of the AIC’s income is obtained from the ESFA in the form of recurrent grants, the use of which is restricted to
paticular purposes, The granits received from the ESFA duwring the period ending 31 August 2021 and the
associated expenditure are shown as restricted funds in the statement of financial activities.

AtC has also received grants for fixed assets from the ESFA. In accordance with the charities recommended
practice such granls are shown in the Statement of Financial Activities as restricted income in the fixed asset fund.
The restricted fund balance is reduced by annual depreciation charges over the expected useful life of the asset
concerned,

Parliament has agreed, at the request of the secondary of State for Education, to guarantee that, in the event of
academy closure, outstanding LGPS liabililies would be met by the Department for Education. The guarantee came

into force on the 18 July 2013,




ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Covid-19 has continued to have quite a significant impact on the health and well-being of employees and those
whom we serve. Our organisation, employees, pupils and communilies have experienced tragedy, directly and
indireclly. We have worked to increase their resilience and reduce the trauma being experienced. Throughout this
period our leadsrs and employees have played a key role in keeping pupils safe and our schools remained open
throughout the period.

Key performance indicators

In light of our objectives above, as well as national expectations for all schools, our main indicators are:

*  Academic outcomes for all pupil groups.,

*  Aftendance and welfare data; including absence and persistent absence levels for all pupil groups; pupll
exclusion information and the levels of reported bullying and racist incidents,

*  Feedback fram parents and pupils about specific aspects of our provision and overall satisfaction with their
experience of each school.

AIC experienced growth in 2020721 with Thames Primary Academy joining the trust on 1 September 2020, The
Trust now has an executive leadership structure, with a full-time CEO, a Primary Director, a Chief Financial Officer
and a Head of HR,

Performance of AtC schools has remained strong In attalnment and progress. Pupils in our schools perform well
compared to their counterparts locaily, regionally and nationally. Capacity within AtC is strong and support provided
to other schools and trusts has besn well received.,

Schools within the Trust are popular with the communities they serve and have a combined published admission
number of 500. Demand for places in secondary schools remains very high, though we are aware of variances in

for places, particularly in the primary phase, Our primary scheols are facing the challenge of a falling birth rate in
Blackpool. This will be a focus of 2021/22 in order to plan for the falling roll.

Amongst other priorities, AtC aims to continue to grow during the 2021/22 academic year.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foresesable future. For this reason, it continues to
adopt fhe going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policigs.

Promoling the success of the company

Trustees take their responsibilily in regard to decision making and accountability seriously and make judgements
which are in the best interest of the children and communities we serve and take due regard for the duty of care of
all employees. This approach provides adequate checks and balances which are likely to promote the angoing
success of the company.

Financial review

Financial performance
During the period ended 31 August 2021, the fotal income was £21,717,000 including £3,738,000 relating to

Thames Primary Academy transferring into the trust (2020: £14,135,000) and expendilure was £18,524,000 (2020:
£14,866,000). The surpius for the 12 months to 31 August 2021 before actuarial gains and losses was £3,193,000
(2020 Deficit £732,000).

At 31 August 2021 the net book value of fixed assets was £31,624,000 (2020: £25,613,000) and movements in
tangible fixed assets are shown in note 13 to the financial statements. The assets are used exclusively for providing
education and associated support services to pupils.




ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

AIC held fund balances at 31 August 2021 of £23,317,000 (2020: £21,350,000). This comprised of restricted fixed
asset funds of £31,668,000 (2020: £25,681,000), restricted income funds of £324,000 (2020: £4,000), unrestricted
funds of £2,392,000 (2020: £2,212,000), and a pension reserve deficit of £11,067,000 (2020: £6,547,000) which
relates to the Local Government Pension Scheme "LGPS".

COVID has had a financial impact in terms of generating additional costs and seeing a reduction in income for
example, catering income and leltings income. The Trust has used reserves lo purchase IT devices to ensure that
slaff and students had the resources to work remotely during the pandemic. The Trust has alsc used reserves to
fund additional cleaning to comply with each individual school's risk assessment. Food vouchers or food parcels
were provided to all free school meal pupils during periods of isolation, school closures and during school holidays.

All schools received Covid Catch Up Funding to tackle the impact of lost teaching time. This additional funding has
been utilised in the following way:

*  Employing additional staff to run catch up sessions
* Engaging with outside agencies to target specific student groups
*  Purchase software packages aimed at delivering catch up sessions and material

The principal source of funding for the trust is GAG income which is used to support the key objectives of the Trust
through delivery of the trust development plan and delivery of the curriculum plans at each school.

The cost of the LGPS remains a modest liability when assels of the trust are set against the liability. The additional
cosls of Covid-19 are short term in their nature and do not present an ongoing risk to the organisation.

Reserves policy
The Truslees review the reserve levels of the trust annually. This review encompasses the nature of income and

expenditure streams, the need to match income with commitments and the nature of reserves.

The Trustees updated the Reserves and Investments Policy in March 2018 and in doing so established an
appropriate level of free reserves within the trust. This is to provide sufficient working capital to cover delays
between and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
mainlenance.

AtC's current level of free reserves is as disclosed in note 18. Monitoring of cash flow during the year indicated that
there was never a significant measure of concern relating to cash flow or the level of free reserves.

Invesiments policy

All investments are agreed by the Trustees who have regard to the Charity Commission guidance in relation to
charity investment policy. The trust does not have any investments other than cash, which is held in normal
operations. The Trustees have adopted a low risk strategy to its cash balances. Surplus cash is held in short fixed
term deposit accounts, this allows the amount to be reviewed and reduced or increased depending on the cash flow
required whilst earning a competitive rate.

Principal risks and uncertainlies )
The Trustees have assessed the major risks to which the Trust is exposed. In paricular, those relaling to

reassessing and remodelling the operational areas of the sites, facilities and of teaching spaces to ensure Covid-19
secure operating. The Trustees have implemented a system to assess the risks the Trust faces especially in the
operational areas which include teaching, health and safety and the control of finance. The Trustees have revised
systems including risk assessments, operational procedures and internal controls in order to minimize risk. Where
significant financial risk remains they have adeguate insurance cover. The Trust has an effective system of internal
financial control.




ACHIEVEMENT THROUGH COLLABORATION TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the period 1 September 2020 to 31 August 2021

Energy consumption used to calculate emissions (kWh} 2,966,783
Energy consumption breakdown (kWh)

»  Gas 2,035,249

= Electricity, 908,370

»  Transport fuel 23,164
Scope 1 emissions in metric tonnes CO2e

Gas consumption 37278 tCO2e
Owned transport - mini-buses 3.03tC02%e
Total scope 1 375.81 {CO2e
Scope 2 emissions in metric tonnes COZe

Purchased electricity 192.87 tCO2%e
Scope 3 emissions in metric tonnes CO2e

Business travel in employee owned vehicles 2.68 1C0O2
Total gross emissions in metric tonnes CO2e 571.36 tCO2

Intensity ration
Tonnes CO2e per pupil 0.21

Quantification and Reporting Methodology:

We have followed the 2019 HM Government Environment Reporting Guidelines. We have also used the GHG
Reporting Protocol - Corporate Standard and have used the 20201 UK Government's Conversion Factors for
Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes COZ2e per pupil, the
recommended ratio for the sector.

Measures taken to improve enerqgy efficiency
We have installed solar panels and energy efficiency lighting at Bowland High and have increased video meeting

technology to reduce the need for travel between sites.

Plans for future periods

Fulure Developments
Achievement through Collaboration Trust has identified the following plans for the future:

= Develop a resiliency plan to support all stakeholders to recover effectively from the Covid-19 crisis.

= Continue to develop the central services offer to include; IT, premises managemsnt, catering and procurement.

= Ensure academic progress for alf pupil groups in all academies, address specific areas where performance has
dipped or is in need of further improvement.

«  Move forward with the Digital Strategy to bring all scheols up to a level playing field in terms of IT infrastructure
and hardware

= Maximise the use of reserves to support improvements in our schools though improved infrastruclure, staff
development and curriculum development as a result of schools operating balanced budgets.

« Increase interaction between pupils and provide common experiences so that we facilitate meaningful
integration across the school communities as seen in the Casey Review 2016 and referenced in the
governance handbook.

«  Actively seek further secondary and primary phase schools to join AlC.
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Funds held as custodian trustee on behalf of others
There are no funds which Achievement through Collaboration Trust hold as a custodian.

Auditor
Insofar as the trustees are aware:

*  there is no relevant audit information of which the charitable company's auditors are unaware, and
*  lhat Trustees have taken all the steps thal ought to have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charitable company's auditor is aware of that information,

The Trustees' repont, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 14 December 2021 and signed on its behalf by:

Mr D Hollings
Chair of Trustees




ACHIEVEMENT THROUGH COLLABORATION TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Scope of responsibility

As trustees, we acknowledge we have overall responsibllity for ensuring that Achievement through Collaboration Trust
has an effective and appropriate system of conlrol, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and competency
framework for governance. The board of trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, as Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Achievement through Collaboration Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement
of Trustees' responsibifities. Attendance at all meetings has been affected by COVID-19, The board of trustees has
formally met 4 imes during the year. Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings Attended Out of a possible
Mr D Hollings, Chair of Trustees 4 4
Mrs L Barugh, Vice Chair of Trustees 1 3
Ms S Wignatll 4 4
Miss V Ferrier 4 4
Mrs A Frith 4 4
Mrs G Duxbury 4 4
Mrs L Hall 4 4
Mrs K Kosogorin 3 4
Mr T Nixen 2 4
Mrs L Copeland 3 3
Mrs S Hussain 3 3

The Resources Committee is a sub-committee of the main board of trustees. Its purpose is to:
Agree a funding mode] across the Trust

Establish a scheme of financial delegation, including relevant policies

Formulate and set the Trust budget and approve significant variances

Agree investment policy for the Trust

Establish systems for stakeholder engagement across the Trust

Ensure effective H&S systems are in place for the Trust

Property and asset management

Set Trust Pay and appraisal policies

Determine central services provided io academies

Establish effective financial controls

Establish Trust HR policles, including recruitment, discipline, capability, absence, grievance policies
Maintain the process for appointing CEO and cross-trust staff

Approve relevant Trust policies
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*  Set term dates parameters for the Trust
»  Ensure effective systems for safeguarding are in place
= Set common admissions criteria/philosophy

Attendance at meetings in the year was as follows:

Trustee Meetings Attended Out of a possible
Mrs S Wignall, Chair 3 4
Mrs V Ferrier 3 4
Mrs L Hall 4 4
Mr T Nixon 4 4
Mrs L Copeland 3 3
Mrs S Hussain 3 3

The Audit and Risk Commitles is also a sub-committee of the main board of trustees. Its purposes are as follows:

Appoint external auditor

Review performance of external auditor

Review the internal audit programme

Keep frust financlal management and reporting processes under review
Review policies regarding fraud, whistieblowing and compliance

Review effecliveness of risk management policies and governance generally
Ensure compliance with Academies Financial Handbook

Ensure compliance with other regulations

Monitor effectiveness of stakeholder engagement

Altendance at meetings in the year was as follows:

Trustee Meetings Attended Out of a possible
Mrs A Frith, Chair 4 4
Mrs G Duxbury 4 4
Mrs L Barugh 3 4

The standards committee is alsc a subcommiltee of the main board of trustees. The role of the standards committee
Is to assess the performance of each of our schools in relation to the goals that have been set. This includes;

An evaluation of the curriculum including the quality of education being provided and the outcomes pupils achieve

Whether safeguarding is effective
An assessment of the expectations for behaviour and attitudes of pupils
Leadership and management within the Trust

10

The personal development of pupils and how well each school meets the needs of its' pupils
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Trustee Meetings Attended Out of a possible
Mrs A Frith, Chair 2 3
Mr D Hoilings 3 3
Mrs S Hussain 2 2
Mrs K Kasogorin 2 3

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal culcomes achieved in return for the taxpayer resources received.

The Accounting Offlcer considers how the Academy’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The Accounting Officer for the Academy has delivered improved value for
money during the year by:

Reviewing the leadership structure at Witlon Park Academy and Bowland High

Reviewing the learning support structure at Witton Park Academy and reducing overall delfivery costs

Implementing a new MIS system across the trust to improve sharing of information and accessibility

Bringing the catering service in house at Roseacre Primary and Thames Primary in order to reduce overall costs

and provide better quality food to our pupils

»  Reviewing service levet agreements in order to identify cost savings

= Cenlralising IT management across the trust to reduce duplication of effort and identify efficiencies through
economies of scale

«  Improve financial planning systems to idenlify areas where efficiencies can be made

» Increase benchmarking opportunities within the trust and with other comparabie schools

The purpose of the system of internal control

The system of internal control is designed to manage risk lo a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Achievement through Collaboration Trust for the year 1 Seplember 2020 to 31
August 2021 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented lo miligate those risks. The board of trustees is of the
view that there is a formal ongoing process for identifying, evaluating and managing the Academy's significant risks
that has been in place for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the board of trustees.

"




ACHIEVEMENT THROUGH COLLABORATION TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
paricular, it includes:

* comprehensive budgeting and monitoring systems with an annua! budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

= regular reviews by the Resources commiltee of reports which indicate financial performance against the forecasts

and of major purchase plans, capital works and expenditure programmes;

sefting targels to measure financial and other performance;

clearly defined purchasing {asset purchase or capilal investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The academy trust has appointed Red Rambler Ltd to carry out the academy trust's internal scrutiny checks from 1
September 2020,

The Internal auditor's role includes giving advice on financial and other matters and performing a range of checks on
the academy trust's financial and other systems. In particular, the checks carried out in the current period included:

= Testing that the scheme of delegation has been applied correctly and consistently
«  Testing of payroll systems

= Testing of monthly management accounts

Testing of bank reconciliations and control account reconciliations

Tesling premises management controls and checks

Testing information security integrity

Testing business continuity and resilience wilhin the finance team

Tasting the audit arrangements to ensure they are robust and comply with the Academies Financial Handbook
Testing budgeting planning, monitoring and reporting

Testing spending decisions and transactions

Testing income recognition

Testing cash control

Testing personnel and payroll management

Tesling risk management procedures

Tesling asset management

On a termly basis, the auditor reports to the board of trustees, through the audit committee on the operation of the
systems of control and the discharge of the board of trustee's financial responsibilities and annual prepares an annual
summary report to the committee outlining the areas reviewed, key findings, recommendation and conclusions to help
the committee consider actions and assess year on year progress.

Review of effectiveness
As Accounting Officer, the CEO (Mr D Logan) has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informead by:

. the woik of the internal auditor;

. the work of the external auditor; and
= the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee and a plan to address weaknesses and ensure continuous improvement of the system
is in place. '

Approved by order of the members of the board of trustees on 14 Decefber 2021 and signed on their behalf, by:

Mr D Hollings Mr D'Logan
Chair of Trustees Accounting (Hticer
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ACHIEVEMENT THROUGH COLLABORATION TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As accounting officer of Achievement Through Collaboration Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA} of material irregularity,
impropriety and non-compliance with terms and condilions of all funding received by the academy trust, under the
funding agreement in place between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to lhe requirements of the Academies Financial Handbook 2020.

1 confirm that 1 and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy frust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriely or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA.

Mr D Logan
Accounting Officer

Date: 14 December 2021
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ACHIEVEMENT THROUGH COLLABORATION TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who are also the directors of Achievement Through Collaboration Trust for the purposes of company
law) are responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts
Direction 2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company faw, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charilable company and of its incoming resources and application of resources, including its income and
expenditure, for that period,

In preparing these accounts, the trustees are required to:

*  select suitable accounting policies and then apply them consistently;

*  observe the metheds and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020
to 2021;

* make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

= prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charilable company's {ransactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 20086. They are
also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of goed financial management. They
are also responsible for ensuring that grants received from ESFA/DE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 14 December 2021 and signed on its behalf by:

Mr D Hollings
Chair of Trustees
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ACHIEVEMENT THROUGH COLLABORATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACHIEVEMENT
THROUGH COLLABORATION TRUST

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the accounts of Achievement Through Collaboration Trust for the year ended 31 August 2021
which comprise the statement of financtal activities, the balance sheet, the statement of cash flows and the notes to
the accounts, including a summary of significant accounting poficies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financlal
Repaorting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' {(United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

[n our opinion the accounts:

] give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

" have been properly prepared in accordance with United Kingdorn Generally Accepted Accounting Practice;

= have been prepared in accordance with the requirements of the Companies Act 2006; and

. have been prepared in accordance wilh the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these reguirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating te going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report,

Other information

The trustees are responsible for the other infarmation, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent ctherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon,

In connection with our audit of the accounts, our responsibility is to read the ofther information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsislencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information, If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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ACHIEVEMENT THROUGH COLLABORATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACHIEVEMENT
THROUGH COLLABORATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

] the information given in the trustees’ report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

" the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements,

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

] adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

" the accounts are not in agreement with the accounting records and returns; or

" certain disclosures of rustees' remuneration specified by law are not made; or

Ll we have not received all the information and explanations we require for our audit,

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the accounts and for being salisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error,

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a
going concern, disclosing, as applicable, malters related to going concern and using the going concern hasis of
accounting unless the frustess either intend to liquidate the charitable company, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance Is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below,

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a faw or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealmant, forgery, collusion, omission or misrepresentation,

As part of an audit in accordance with 18As (UK), we exercise professional judgment and maintain professional
sceplicism throughout the audit. We also:

16




ACHIEVEMENT THROUGH COLLABORATION TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACHIEVEMENT
THROUGH COLLABORATION TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

* ldenlify and assess the risks of material misstatement of the group's or the parent charitable company's
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecling a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve coflusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
group's internal control,

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

* lIdentify and test journal entries, in particular any journal entries posting with unusual account combinations,

*  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the group’s or parent charitable company's abiiity to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to maodify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the group or parent charitable company to cease to continue as a going
concern,.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation (ie. gives a true and fair view),

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the group to express an opinion on the consolidated financial statements. We are responsible
for the direction, supervision and performance of the group audit, We remain solely responsible for our audit
opinion,

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit,

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporling
Council's website at; http:/Awww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those malters we are required to stale to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Ravn W adtn

Candice Beynon FCCA (Senior Statutory Auditor)
for and on behalf of Haines Watts

Chartered Accountants

Statutory Auditor

Bridge House

Ashley Road

Hale

?\;X?g }j?aun.} Date: ’ kJ / / . 'Q* J:z“' ) .....
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ACHIEVEMENT THROUGH COLLABORATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO ACHIEVEMENT THROUGH COLLABORATION TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

in accordance with the terms of our engagement letter dated 21 May 2020 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Achievement Through Collaboration Trust during the period 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern lhem.

This report is made solely to Achievement Through Collaboration Trust and ESFA n accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to the Achievement Through
Collaboration Trust and ESFA those malters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Achisvement
Through Collaboration Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Achievement Through Collaboration Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Achievement Through Collaboration Trust's
funding agreement with the Secretary of State for Education dated 1 August 2011 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliament and the financial transactions conform to the authorities which govern
them.

Our responsibifities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2020 to 31 August 2021 have not been applied to purposes intended by Parliament
or that the financiat transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable asstrance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy lrust's income and expenditure.
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ACHIEVEMENT THROUGH COLLABORATION TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO ACHIEVEMENT THROUGH COLIL.ABORATION TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

The work undertaken to draw to our conclusion Includes:

= We have confirmed that the activities conform to the academy trust's framework of authorities. As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
personnel,

» We have carried out an analytical review as part of the consideration of whether general activilies of the
academy lrust are within the academy trust's framework of authorities.

«  We have considered the evidence supporting the accounting officer's statement on regularity, propriety and
compliance and have evaluated the general control environment of the academy trust and extended the
procedures required for financial statements to include reguiarity.

» We have assessed and tested a sample of the specific control activities over regularity of a particular activity. In
performing sample testing of expenditure, we have considered whether the aclivity is permissible within the
academy trust's framework of authorities. We confirm that each item tested has been appropriately authorised
in accordance with the academy lrusl's delegated authorities and that the internal delegations have been
approved by the board of trustees, and conform to the limits set by the Department for Education.

« Formal representations have been oblained from the board of trustees and the accounting officer
acknowledging their responsibiliies including disclosing all non-compliance with laws and regulalions specific to
the authorising framework, access to accounting records, provision of information and explanations, and other
matters where direct evidence is not available.

» In performing sample lesting of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

= We have performed sample testing of other income and tested whether activities are permitted within the
academy trust's charitable objects.

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the
expendilure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Haines Waltts
Reporting Accountant

Date: [“’“ll,ll“\.
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ACHIEVEMENT THROUGH COLLABORATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 AUGUST 2021

Income and endowments from:
Donations and capital grants

Donations - transfer of existing
academy into the trust

Charitable activities:

- Funding for educational operations
Other trading activities

Investments

Total

Expenditure on:

Charitable activilies:

- Educational operations

Total

Net income/{expenditure}
Transfers between funds

Other recognised gains/({losses)

Actuarial losses on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Totat funds carried forward

Notes

[

18

20

Unrestricted

Restricted funds: Total Total
funds General Fixed asset 2021 2020
£'000 £'000 £'000 £'000 £'000
- - 281 281 177
259 (2,222) 5,702 3,739 -
- i7,112 - 17,112 13,210
524 61 - 585 747
- - - - 1
783 14,951 5,983 21,717 14,135
603 16,996 825 18,524 14,866
603 16,996 925 18,524 14,866
180 (2,045) 5,058 3,193 (731}
- (929) 929 - -
- (1,226) - (1,2286) {183)
180 {4,200) 5,987 1,967 (914)
2,212 (6,543) 25,681 21,350 22,264
2,392 (10,743) 31,668 23,317 21,350
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ACHIEVEMENT THROUGH COLLABORATION TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2020 funds General Fixed asset 2020
Notes £000 £000 £'000 £'000

Income and endowments from:

Donations and capital grants 3 - 177 177

Charitable activities:

- Funding for educational operations 4 - 13,210 13,210

Other frading activities 5 577 170 747

Investments 6 1 - - 1

Total 578 13,380 177 14,135

Expenditure on:

Charitable activities:

- Educational operations 9 1,143 13,041 682 14,866

Total 7 1,143 13,041 682 14,866

Net income/{expendifure) (565) 339 (505) (731)

Transfers between funds 18 - (261) 261

Other recognised gains/(losses)

Actuarial losses on defined benefit pension

schemes 20 - {183) - (183)

Net movement in funds (565) {105) (244) (914)

Reconciliation of funds

Total funds brought forward 2,777 {6,438) 25,925 22,264

Total funds carried forward 2,212 {6,543) 25,681 21,350
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ACHIEVEMENT THROUGH COLLABORATION TRUST
BALANCE SHEET
AS AT 31 AUGUST 2021

2021 2020
Notes £'000 £'000 £'000 £'000

Fixed assets
Tangible assels 13 31,624 25,613
Current assets
Debtors 14 744 405
Cash af bank and in hand 3,273 3,092

4,017 3,497
Current liabilities
Creditors: amounts falling due within one
year 15 {(1,237) (1,197}
Net current assets 2,780 2,300
Total assets less current liabilities 34,404 27,913
Creditors: amounts falfling due after more
than one year 16 (20) (16)
Net assets before defined benefit pension
scheme liability 34,384 27,897
Defined benefit pension scheme liability 20 (11,067) (8,547)
Total net assets 23,317 21,350
Funds of the academy trust:
Restricted funds 18
- Fixed asset funds 31,668 25,681
- Restricted income funds 324 4
- Pension reserve {11,067} (6,547)
Total restricted funds 20,925 19,138
Unrestricted income funds 18 2,392 2,212
Total funds 23,317 21,350

——

The accounts were approved by the truslees and authorised for issue on 14 December 2021 and are signed on
their behalf by:

n

Mr D Hollings

Chair of Trustees
Company Number 07678864
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ACHIEVEMENT THROUGH COLLABORATION TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operating activities
Net cash provided by operating activities
Cash funds transferred on conversion

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DIE Group

Purchase of tangible fixed assets

Net cash used in investing activities
Cash flows from financing activities
New long term bank loan

Repayment of long term bank loan

Net cash provided by/{used in) financing activities

Net increase in cash and cash equivalents in the

reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

23

2021
£'000 £'000
452
718
1,170
148
(1,146)
(998)
35
(26)
9
181
3,002
3,273

2020
£'000 £'000

708

708

177
(370)

(192)

512
2,580

3,092




ACHIEVEMENT THROUGH COLLABORATION TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

1.3

Accounting policies

Achievement Through Collaboration Trust is a charitable company. The address of its principal place of
business is given on page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basls of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charilies: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicabie in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies
Accounts Direction 2020 to 2021 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern .

The trustees assess whether the use of going concern is appropriale, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust
has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's abiiity to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued,

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abaternent in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional enitiement to the grant, Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entiltement and are not deferred over the life of the asset on which they are
expended.

Spensorship income

Sponsorship Income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable {where there are no performance-related
conditions}, where the receipt is probable and it can be measured reliably.

Donaticns
Donations are recognised on a receivable basis (where there are no performance-retated conditions) where
the receipt is probable and the amount can be reliably measured.
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ACHIEVEMENT THROUGH COLLABORATION TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

1.5

Accounting policles

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expecled proceeds from sale less the expected
costs of sale. If it Is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against 'Income from other trading
activities' and the proceeds are recognised as ‘Income from other trading aclivities’. Where it is impractical fo
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This Income Is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assels are measured at fair value unless it Is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
sconomic life in accordance with the academy trust's accounting policies.

Transfer of assels from existing academies

Where assets and liabllittes are received on the transfer of an existing academy into the academy trust, the
transferred net assets are measured at fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the academy trust. Income equal to the net assets transferred is
recognised within donations and capital grant income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setiiement, and the amount of
the obligation can be measured reliably. This includes redundancy and severance payments.

Expenditure is classified by activity. The costs of each actlivity are made up of the total of direct costs and
shared cosls, including support costs involved in undertaking each activity. Direct costs aftributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those aclivities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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ACHIEVEMENT THROUGH COLLABORATION TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

1.6

1.7

1.8

1.9

Accounting policies

Tangible fixed assets and depreciation

Assets cosling £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired wilh the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions altached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost of each asset on a
straight-line basls over its expected usefu! life, as follows:

Leasehold land and buildings 2% straight line (buildings),0.8% straight fine (fand), 5%
straight line (roofing works), 6.67% straight line (windows,
doors and other renovations)

Assets under construction Nil

Computer equipment 33% straight line
Fixlures, fittings & equipment 25% straight line
Motor vehicles 25% straight line

A review for impairment of a fixed asset is carried out if events ar changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments, Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there Is an obligation at the balance sheet date as a result of a past event, it is
probable that a fransfer of economic benefit will be required in setttement, and the amount of the settlement
can be estimated reliably. Liabiliies are recognised at the amount that the academy trust anticipates it will pay
to sellle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals payable under operating leases are charged on a straight-line basis over the period of the lease.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assels and
financial liabilities of the academy trust and their measurement basis are as follows.
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1.10

1.11

1.12

Accounting policies

Financial asseis
Trade and other debtors are basic financial instruments and are debt instruments measured at amorlised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value,

Financial Habilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meels the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains recelved within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefils to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS'} and the Local Government Pension Scheme {'LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working fives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroli, The contributions are determined by the Government
Acluary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate lrustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an acluarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtalned at least lriennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset Is also recognised in the statement of financial
aclivities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by mulliplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount ihe bensfit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.
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1,13

Accounting pollclies

Restricted fixed asset funds are resources which are to be appled lo specific capital purposes Imposed by
funders where the asset acquired or ¢reated is held for a specific purposs.

Restricted general funds comprise all other restricted funds received and include grants from the Education
and Skills Funding Agency, Department for Education, the Jocal authority and other funders.

PFl Charge

The academy buildings were built under a PFl agreement, as at 31 August 2021 the agreement had a further
17 years to run. The local authority will conlinue to pay the unitary charge to the PFI provider under the pre-
existing PFl contract. In turn, the academy trust will continue to pay the local authority but there may be a
shortfall, known as an affordability gap, which fluctuates based on the number of pupils attending the school in
any given acadernic year. The local authority will fund the affordability gap until the contract expires.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are conlinually evaluated and are based on historical experience and
olher factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulling accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and Yiabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basls using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2021, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability,

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2021 2020

£'000 £'000 £'000 £'000

Donated fixed assetls - 89 89 “
Capital grants - 192 192 177
- 281 281 177
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2021 2020
£'000 £'000 £'000 £'000
DfE/ESFA grants
General annual grant (GAG) - 13,995 13,995 11,854
Other DfE/ESFA grants:
UIFSM - 152 152 H
Pupil premium - 960 960 652
Teachers' Pension Grant - 500 500 -
Teachers' Pay Grant - 171 171 -
Summer School Grant - 67 67 -
Others - 41 41 659
- 15,886 15,886 12,8986
Other government grants
Local authority grants - 938 938 202
Coronavirus job retention scheme - - - 2
- 938 938 204
COVID-19 additional funding
DFE/ESFA
Catch-up premium - 284 284 -
Other incoming resources - 4 4 10
Total funding - 17,112 17,112 13,210

The academy trust recelved £938,000 {2020 - £202,000) from the local authority in the year, being:

High needs funding £255,000 (2020 - £150,000)

Early years funding £322,000 {2020 - £16,000)

Pupil premium funding £34,000 (2020 - £5,000)

Free school meal funding £87,000 (2020 - £nil)

PF| affordability gap £61,000 (2020 - £30,000)

Place funding £90,000 {2020 - Enil)

Special education mental health funding £77,000 (£nil)
Other grants £12,000 {2020 - £1,000)

The academy received £284,000 of funding for catch-up premium and costs incurred in respect of this funding
totalled £284,000.

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from the
Department for Education and ESFA, the academy trust's funding for Universal Infant Free School Meals and
Pupil Premium is no longer reported under the Other DfE Group grants heading, but as separate lines under
the Other DFE/ESFA grants heading, The prior year numbers have been reclassified.

There were no unfulfilled canditions or other contingencies relating to the grants in the year.
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5 Other trading activities

Hire of facilities
Catering income
Trip income
Other income

G [nvestment income

Short term deposits

7 Expenditure

Academy’s educational operalions

- Direct costs

- Allocated support costs

Unrestricted
funds
£'000

237

287

524

Unrestricted
funds
£'000

Restricted
funds
£'000

Restricted
funds
£'000

Non-pay expenditure

Staff costs Premises
£000 £'000
11,659 -
2,237 2,837
13,896 2,837

Net income/(expenditure) for the year includes:

Fees payable to auditor for:

- Audit
- Other services

Operating lease rentais

Deprecialion of tangible fixed assets
Net interest on defined benefit pensian liability

30

Other
£'000

791
1,000

1,791

Tofal Total
2021 2020
£'000 £'000
- 2

237 256
61 170
287 319
585 747
Total Total
2021 2020
£'000 £'000
- 1
Total Total
2021 2020
£'000 £'000
12,450 9,896
6,074 4,970
18,524 14,866
2021 2020
£'000 £'000
12 14

2 5

72 40
925 682
161 103
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8 Central services

The academy trust has provided the following central services to its academfes during the year:

educational support services; and
other services as and when arising,

= human resources;
= financial services;
* legal services;

*» |T services;

a

|

The academy trust charges for these services on the following basis:

= Flat 4% of GAG income from all academies within the trust

The amounts charged during the year were as follows:

Bowiand High

Roseacre Primary Academy
Witton Park Academy
Thames Primary Academy

9 Charitable activities
Unrestricted Restricted

funds funds
£'000 £'000
Direct costs
Educational operations 208 12,242
Support costs
Educalional operations 395 5,679
603 17,821

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Technology costs

Educational supplies and services
Examination fees

Other direct costs

31

2021 2020
£'000 £'000
114 110

90 86

281 269

72 -

557 465
Total Total
2021 2020
£'000 £000
12,450 9,896
6,074 4,970
18,524 14,866
2021 2020
£'000 £'000
11,675 9,370
40 47

131 66
458 297

84 116

62 -
12,450 9,896
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9 Charitable activities
Support costs

Support staff costs

Depreciation

Technology costs

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Interest on defined benefit pension scheme
Legal costs

Other support costs

Governance costs

2021 2020
£'000 £000
2,247 1,625
925 682
138 165
163 308
256 108
263 209
1,166 1,094
55 45
27 26
395 295
161 103
145 138
120 95
13 76
6,074 4,970

Included within premises costs £1,026,654 (2020: £8960,338) in relation to the cost of the PFI building at

Witton Park Academy.
10  Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff restructuring costs

Staff development and cther staff costs

Total staff expenditure

32

2021
£000

9,998
975
2,761

13,734
99
63

13,896
66

13,0962

2020
£'000

7,916
763
2,057

10,736
165
83

10,974
68

11,042
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10

Staff

Staff restructuring costs comprise:

Redundancy payments
Severance payments

Non statutory/non-contractual staff severance payments

2021 2020
£'000 £'000
12 -
51 83
63 83

Included in staff restructuring costs are non-contractual severance payments totalling £37,528 (2020:

£58,808). Individually, the payments were: £8,075, £4,953, £10,947 and £13,553.

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

Teachers
Administration and support
Management

Higher paid staff

2021
Number

136
171
27

334

2020
Number

120
129

The number of employees whose employee benefits {(excluding employer pension costs) exceeded £60,000

was:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £100,000
£110,001 - £120,000
£120,001 - £130,000
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10

11

12

13

Staff

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
tearmn as listed on page 1. The total amount of employee benefits {including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to
the academy trust was £509,239 (2020: £349,253),

Trustees' remuneration and expenses

No trustees have been pald remuneration or have received other benefits from employment within the
academy trust.

During lhe pericd ended 31 August 2021 no expenses were reimbursed to trustees (2020: Enil).
Trustees' and officers’ insurance

The academy trust has opted into the Depariment for Education’s Risk Protection Arrangement {RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers’
indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

Leasehold Assets Computer  Fixtures, Motor Total
land and under equipment fittings & vehicles
buildings construction equipment
£'000 £'000 £'000 £'000 £000 £'000
Cost
At 1 September 2020 27,571 19 693 152 17 28,452
Transfer on conversion 6,004 - 250 263 - 8,517
Additions 634 289 266 46 - 1,235
At 31 August 2021 34,209 308 1,209 461 17 36,204
Depreciation
At 1 September 2020 2,290 - 430 102 17 2,839
Transfer on conversion 413 - 188 215 - 816
Charge for the year 700 - 189 36 - 925
AL 31 August 2021 3,403 - 807 353 17 4,580
Net book value
At 31 August 2021 30,806 308 402 108 - 31,624
At 31 August 2020 25,281 19 263 50 - 25,613
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14

15

16

Tangible fixed assets

The net book value of land and buildings comprises:

Fresholds
Lonhg leaseholds {over 50 years)

Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Government loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Creditors: amounts falling due after more than one year

Government loans

35

2021
£000

31,114
31,114

2021
£'000

11
226
507

744

2021
£000

536
250

49
393

1,237

2021
£'000

20

2020
£'000

25,299
25,299

2020
£000

13
139
253

405

2020
£000

436
228
162
367

1,197

2020
£'000
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17

Credltors: amounts falling due after more than one year

2021
Analysis of loans £'000
Wholly repayable within five years 29
Less: included in current liabilities 9
Amounts included above 20
L.oan maturity
Debt due in one year or less 9
Due in more than one year but not more than two years i 9
Due in more than two years but not more than five years 11
29

The Government loans are part of the funding approved by the ESFA for the improvements to
the Trust, The funding was delivered as a combination of capital grant and a 0% "Salix" loan.

Deferred income

2021

£'000
Deferred income is included within:
Creditors due within one year 107
Deferred income at 1 Septermnber 2020 117
Released from previous years (117)
Resources deferred in the year 107
Deferred income at 31 August 2021 107

Al 31 August 2021 the academy frust was holding income in relation to 2020/21 as folfows:
«  £49,000 Universal Infant Free School Meals grant income

= £18,000 Trip income
= £40,000 Other income

36
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2020
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18 Funds
Balance at
1 Septembar
2020 Incorme Expenditure
£'000 £000 £'000

Restricted general funds
General Annual Grant (GAG) - 14,385 {(13,199)
UIFSM - 152 (152)
Pupil premium - 960 (960)
Catch-up premium - 284 (217)
Other DIE/ESFA grants 4 108 (112)
Other government grants - 1,034 {1,034)
Teachers' pay grant - 171 {171)
Teachers’ pension grant - 500 {500)
Other restricted funds - 65 (65)
Pension reserve {6,547) (2.708) (586}

(6,543) 14,951 (16,996)
Restricted fixed asset funds
Inherited on conversion 10,308 3,689 {601)
DIE group capital grants 2,402 411 {47)
Capital expenditure from GAG 12,971 1,794 (256)
Donated laptops

- 89 (21)

25,681 5,983 (925)
Total restricted funds 19,138 20,934 (17,921)
Unrestricted funds
General funds 2,212 783 (603)
Total funds 21,350 21,717 (18,524)

37

Gains,
losses and
transfers
£'000

{929}

(1,226)

(2,155)

929

929

(1,226)

(1,226)

Balance at
31 August
2021
£'000

257

67

(11,067)

(10,743)

e

13,396
2,766
15,438

68

31,668

20,925

2,392

23,317
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18 Funds

The specific purposes for which the funds are to be applied are as follows:

Reslricted general funds are those resources that have been designated restricted by the grant provider in

meeling the objectives of the academy trust.

Restricted fixed asset funds are those funds relaling to the long term assets of the academy used in delivering

the cbjectives of the academy trust.

Unrestricted funds are those funds to which the board of trustees may use in the pursuance of the academy

trust's objectives and are expendable at the discretion of the trustees,

The transfer of £929,000 from General Annual Grant restricted general fund to restricted fixed asset funds is

to meet the cost of fixed asset additions for which there was no specific capital funding in the year.

The difference between the fixed asset note and restricted fixed asset funds abave relates to CIF monies

accrued at year end of £44k,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the

amount of GAG that it could carry forward at 31 August 2021,

Comparative information in respect of the preceding period is as follows:

Balance at
1 September
2019 Income Expenditure
£'000 £'000 £'000

Restricted general funds
General Annual Grant (GAG) {483) 11,654 (10,910)
Other DfE/ESFA grants {29) 1,342 {1,309}
Other government grants - 204 (204)
Transfer from Witton Park
Academy Trust 69 - {69)
Other donations and capital
grants 4 - 4
Transfer from Roseacre {111) - 111
Other restricted funds 55 180 {235}
Pension reserve (5,243) - (421)

{6,438} 13,380 {13,041}
Restricted fixed asset funds
Transfer on conversion 10,833 - {5625}
DAE group capital grants 2,249 177 (24)
Capilal expenditure from GAG 12,843 . {133)

25,925 177 (682)
Total restricted funds 19,487 13,557 (13,723}
Unrestricted funds
General funds 2,777 578 (1,143)
Total funds 22,264 14,135 {14,866)

38

Gains,
losses and
transfers
£'000

(261)

(183)

(444)

T

261

261

(183)

(183)

Balance at
31 August
2020
£'000

10,308
2,402
12,971

25,681

19,138

2,212

21,350
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Funds

Total funds analysis by academy

2021 2020
Fund balances at 31 August 2021 were allocated as follows: £'000 £'000
Bowtland High - -
Roseacre Primary Academy - -
Witton Park Academy - -
Thames Primary Academy - -
Central trust funds 2,716 2,216
Total before fixed assets fund and pension reserve 2,716 2,216
Restricted fixed asset fund 31,668 25,681
Pension reserve {11,067) (6,547)
Total funds 23,317 21,350
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching Other costs
educational Other Educational excluding Total Total
support staff costs supplies depreciation 2021 2020
£'000 £000 £'000 £'000 £'000 £'000
Bowland High 2,418 202 169 338 3,127 3,199
Roseacre Primary
Academy 2,190 121 81 376 2,768 2,572
Witton Park Academy 5,397 243 351 1,557 7,548 7,374
Thames Primary Academy 1,993 191 135 368 2,687 -
Central services 250 285 - 146 681 394
12,248 1,042 736 2,785 16,881 394
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20

Analysls of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £000 £'000
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets - - 31,624 31,624
Current assets 2,392 1,581 44 4,017
Creditors falling due within one year . (1,237) - (1,237)
Creditors falling due after one year - (20) - (20)
Defined benefit pension liability - (11,067) - (11,067)
Total net assets 2,392 {10,743) 31,668 23,317
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£000 £'000 £'000 £'000
Fund balances at 31 August 2020 are
represented by:
Tangible fixed assets - - 25,613 25,613
Current assets 2,212 1,217 68 3,497
Creditors falling due within cne year - (1.197) - {1,197)
Creditors falling due after one year - {186) - {16}
Defined benelit pension liability - (6,547) - (6,547)
Total net assets 2,212 (6,543) 25,681 21,350

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Schame
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Lancashire County Pension Fund. Both are multi-
employer defined benefit schemaes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the L GPS
refated to the period ended 31 March 2019.

Contributions amounting to £49,297 were payable to the schemes at 31 August 2021 and are included within
creditors at year end (2020: £159,198)

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statulory, contribufory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All
teachers have the oplion to opt out of the TPS following enrolment.
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Pension and similar obligations

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarfal valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 6 March 2019.

The key elements of the valuation and subsequent consultation are:

* employer coniribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

» total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service fo the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

= the SCAPE rate, set by HMT, Is used to determine the notional investment return, The current SCAPE
rate Is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023,
The employer's pension costs paid to the TPS in the period amounted o £1,636,000 (2020 £1,374,000).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definilions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

- academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.

The academy trust has set out above the information available on the scheme.
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate frustee-administered
funds, The total contributions are as noted below. The agreed contribution rates for future years are 18.4% for
employers and 5.5 to 8.5% for employees. The estimated value of employer contributions for the forthcoming
year is £697,000.

As described in note 27 the LGPS obligalion relates to the employees of the academy trust, belng the
employees transferred as part of the transfer of existing academy and new employees who joined the scheme
in the pericd. The obligation in respect of employees who transferred on conversion represents their
cumulative service al both the predecessor school and the academy trust at the balance sheet date.

Pariiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilittes would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

The academy frust entered into an agreement to make contributions towards the scheme deficit of £199,850
during the year ending 31 August 2021 in addition to normal funding levels.
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20  Pension and similar obligations

Total contributions made 2021 2020
£'000 £000

Employer's contributions 687 429
Employees’ contributions 163 107
Total conl.ributions 850 536
Principal actuarial assumptions 2021 2020
%a %

Rate of increase in salaries 4.3 3.8
Rate of increase for pensions in payment/inflation 29 24
Discount rate for scheme liabilities 1.7 1.8
Inflation assumption (CPI) 2.8 2.3

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
- Males 22.4 22.3
- Females 251 25.0
Retiring in 20 years
- Males 23.9 23.8
- Females 26.9 26.8

Scheme liabilities would have been affected by changes in assumptions as follows:

Sensitivity analysis as at 31 August 2021

Central Sensitivity 1 Sensitivity 2  Sensitivity 3 Sensitivity 4

+ 0.1%pa + 0.1%pa + 0.1%pa 1 year

discount inflation pay growth increase in

Rate life expectancy

£'000 £'000 £'000 £'000

Disclosure item

Liabilities 21,933 21,448 22,428 21,997 22,628
Assets (10,8686) (10,866} (10,866) (10,866) (10,866)
Deficit/{surplus) 11,067 10,582 11,562 11,134 11,762
Projected service cost for next year 1,288 1,254 1,323 1,288 1,333
Projected net interest cost for next year 182 184 191 183 194
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20

Pension and similar obligations

The academy frust's share of the assets in the scheme

Equities

Other bonds

Cash and other liquid assels
Property

Other assets

Total market value of assets

The actual return on scheme assels was £1,274,000 (2020: £(63,000)).

Amount recognised in the statement of financial activities

Current service cost
Past service cost
Interast income
Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2020

Transferred in on existing academies joining the academy trust
Current service cost

Interest cost

Employee contributions

Actuarial loss

Benefits paid

Past service cost

At 31 August 2021

43

2021 2020
Fair value Fair value
£'000 £000
5,487 2,764
576 418
228 109
1,087 824
3,488 1,945
10,866 6,060
2021 2020
£000 £000
1,112 726
- 21

{166} (106)
327 209
1,273 850
2021 2020
£'000 £'000
12,607 11,605
5,547 -
1,112 726
327 209
163 107
2,334 14

(157) {75)
- 21
21,933 12,607
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20

21

22

Pension and similar obligations

Changes in the fair value of the academy trust's share of scheme assets

2021 2020
£000 £'000
At 1 September 2020 6,080 5,662
Transferred in on existing academies joining the academy trust 2,839 -
Interest income 166 106
Actuarial {gain)/loss 1,108 (169)
Employer contributions 687 429
Employee contributions 163 107
Benefits paid (157) {75)
At 31 August 2021 10,866 6,060
Reconciliation of net income/(expenditure) to net cash flow from operating activities
2021 2020
£000 £000
Net income/(expenditure) for the reporting period (as per the statement of
financial activities) 3,195 (731}
Adjusted for:
Net surplus on transfer of academy in the trust (3,739) -
Capital grants from DfE and other capital income {281) (177)
Investment income receivable - (1)
Defined benefit pension costs fess contributions payable 425 318
Defined benefit pension scheme finance cost 161 103
Depreciation of tangible fixed assets 925 682
{Increase) in debtors {295) {126)
Increase in creditors 35 640
Stocks, debtors and creditors transferred on conversion 27 -
Net cash provided by operating activities 453 708
Analysis of changes in net funds
1 September  Cash flows Acquisition f 31 August
2020 disposal of 2021
subsidiaries
£'000 £'000 £'000 £'000
Cash 3,002 (537) 718 3,273
Loans falling due within one year 4) (27) 22 (9}
Loans falling due after more than one year (16) (17} 13 (20)
3,072 {581) 753 3,244
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23

24

Long-term commitments, including operating leases

At 31 August 2021 the total of the academy trust's future minimum lease payments under non-cancellable
operating leases was:

2021 2020

£'000 £'000

Amounts due within one year 55 40
Amounts due in two and five years 55 84
110 124

AL 31 August 2021 the total of the academy trust's future minimum lease payments under other conltractual
commitments was:

2021 2020

£'000 £'000

Amounts due within one year 1,173 1,162
Amounts due in two and five years 4,691 4,647
Amounts due after five years 14,0734 15,103
19,938 15,103

The academy buildings at Witton Park Academy are provided on a PFI contract which at 31 August 2021 had
a further 17 years to run. No financial commitment has been included for this contract in the above note
because of a shortfall in available information to calculate the cost over the life of the coniract. The basic
annual payment and affordability gap paid for the 12 monihs to 31 August 2021 was £966,000 (2020
£930,000) and the cost for period 1 September 2021 to 31 March 2021 is expected lo be £684,000,

Capital commitments

2021 2020
£000 £'000
Expenditure contracted for but not provided in the accounts 431 69

At the year end the trust had committed to three projects for three of the academies, the 3G pitch at Bowland
High School totalling £239,000, classroom refurbishments at Witton Park Academy totalling £177,000 and
SEMH unit playground at Thames Primary Academy totalling £15,000
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25 Related party transactions

The following related party transactions took place during the year:

Lighthouse Consuitancy:
The academy trust made purchases totalling £1,350 of which trustee T Nixon is a director.

The Grand Clitheroe:
The academy trust made purchases totalling £200 of which member S Lancaster is the owner,

All transactions involving such organisations are conducted in accordance with the requirements of the
Academies Financial Handbook, including notifying ESFA of all transactions made on or after 1 April 2019
and obtaining their approval where required, and with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions.

Income Related Party Transaction:
During the year £667 was received from The Star Inslitute of which trustee S Hussain is an employee and
leadership coach.

No related party transactions took place in the 2020 period of account.

26  Members' liability

Each member of the charitable company undertakes to contribute 1o the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

27 Transfer of existing academies into the academy trust

Thames Primary Academy
On 1 September 2020 Thames Primary Academy joined Achievement Through Collaboration Trust,

Transfer in

recognised
Net assets acquired £'000
Leasehold land and buildings 5,591
Cther tangible fixed assets 111
Current assels 497
Current liabilities (470)
Cash and cash equivalents 718
Pension scheme {2,708}
Total net assels 3,739

There were no fair value adjustments required to the values reported by the transferring irust,
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